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Executive Summary 

The County of Riverside kicked off its work under this grant Agreement with a trip by the project team to 
Sacramento to meet in-person with staff from the California Energy Commission (CEC).  As part of the 
commencement process, a number of other meetings were also held locally or attended by tele-
conference.  To stay on-schedule, the rest of the month’s activities focused primarily on the admini-
strative start-up activities needed to get the Riverside County eligible renewable energy development 
(eRED) team and project efforts underway.  First and foremost, administrative and fiscal management 
structures were set up to track and coordinate project work efforts, spending and budgeting by County 
staff.  (Note: The first invoice will be included with the next month’ progress report.  Because of the late 
agreement start date, only a small amount of budget tracking data has accrued to date.)  The other area 
of primary effort was on preparing the Request For Proposals (RFP) to solicit bids for the subcontracted 
engineering work proposed (for Major Sub #1) under Task 4 of the Agreement.  Lastly, work has begun 
on development of the Riverside County eRED project website and GIS mapping efforts.   
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Work Statement 

This section briefly addresses the status of the project’s approved tasks in the Work Statement.  
Discussion is split into three section focusing on completed activities, ongoing activities and, lastly, 
activities with no new progress to report.  Each subtask item includes a report on its status, including 
discussion of any products due and whether or not the project is progressing according to schedule.  
Where applicable the discussion also covers any problems encountered, proposed changes 
contemplated and anticipated results for the upcoming quarter. 

Summary of Completed Agreement Activities 

A. Task 1.1 – CEC Kickoff Meeting 
 
The kickoff meeting between the County of Riverside eRED team and CEC staff occurred on Tuesday, July 
22, 2014, at CEC headquarters in Sacramento, California.  County attendees were:  Juan C. Perez, Cindy 
A. Thielman-Braun, Tiffany North, Phil Rosentrater, Larry Ross and Ed Cooper.  CEC staff attendees were:   
Pablo Gutierrez and Cory Irish.  We also met Eli Harland briefly.  The meeting was very informative and 
helpful.  The background information on geothermal provided by Pablo (before/after the formal 
meeting) was particularly interesting.  This task is completed.  See Attachment A for work product:  
kickoff meeting agenda.    

 
B. Task 1.6 – Required Permit Information 

 
The project does not include any ground-disturbing work or construction.  As such, and per the grant 
application, no environmental or other permits will be needed for performing the scope of work associ-
ated with this Agreement.  See Attachment B for the formal letter documenting this as required pur-
suant to Task 1.6.  This task is completed.  However, the CEC will be notified immediately should this 
information or the associated assumptions change in any way.   
 
Status of Ongoing Agreement Activities  

The tasks listed below are ongoing and have had activity performed as indicated.  Unless noted other-
wise, each of these tasks will be reported on further in subsequent progress reports.  Ongoing items will 
remain in this section unless concluded or there has been no activity during the reporting period.  In 
such cases, the item will be discussed in the applicable other section instead.  
 

A. Task 1.4 – Monthly Progress Report 
 
This first progress report is submitted pursuant to Task 1.4;  due on the tenth working day of each 
month as per the Agreement schedule.  Since this is the first report, the County requests feedback on 
any questions, comments or revisions the CEC would like to see, if any.  Also, as noted above, because 
the Agreement was not executed until late in July 2014, the first County invoice to the CEC will be 
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submitted with next month’s (September 2014) progress report, rather than this one.  This subtask 
remains on track in terms of budgeted funds and hours at this time.  This item will continue to be 
produced monthly as per Work Statement and schedule.    

 
B. Task 2.1 – Kickoff Meeting (Internal County)   

 
A “formal” internal County kickoff meeting has not yet been held.  Although originally planned for 
August 7, 2014, it has been delayed to September 2014 because of the late execution date of the CEC 
Agreement and the CEC kickoff meeting that occurred in July.  There have, however, been several 
meetings of the County team to date; see discussion under Task 2.2, below.  As demonstrated through-
out this report, however, the lack of “formal” County meeting has not held up or hindered to start of 
planned work efforts on this project.  Although slightly behind schedule, this subtask remains on track in 
terms of budgeted funds and hours at this time.  Once the formal meeting scheduled for this task has 
occurred, the results will be reported in the applicable progress report (presumably the October 2014 
report).   
 

C. Task 2.2 – Team Meetings 
 
There have been several meetings of all or portions of the eRED team during July.  An “informal” (i.e., 
prior to Agreement execution and not billed to this grant) team kickoff meeting was held on May 13, 
2014, to discuss overall grant progress and planned team organization.  This subtask remains on track in 
terms of budgeted funds and hours at this time.   This item will continue to be ongoing as County needs 
arise.    
 

D. Task 2.3 – RFP for Consultant Services 
 
Since the engineering subcontractor is needed to accomplish the technical work under Task 4 of the 
Agreement, start-up efforts have been focused on preparing the Request For Proposals (RFP) necessary 
to solicit bids for this portion of the work.  We are currently on-schedule with this work effort.  A draft of 
the RFP has been prepared and an engineering expert in the County Transportation Department (Khalid 
Nasim, Engineering Division Manager) is reviewing it.  (Note:  We are requesting to add Khalid Nasim   to 
the staff to be billed under the grant.  See details under, “Additional Information.”)  This item will con-
tinue to be ongoing as the County prepares the proposed RFP.  The draft RFP is expected to be sub-
mitted to the CEC with the monthly progress report for September 2014.   This subtask remains on track 
in terms of budgeted funds and hours at this time.    

 
E. Task 3.1 – Assemble Existing eRED Data 

 
This task has been initiated in association with the research and preparation the Project Manager (Cindy 
A. Thielman-Braun) has performed in developing the initial project presentations (for example, for the 
CEC kickoff meeting, etc.).  The eRED team has also begun researching and studying existing eRED data 
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and related technological information providing background on the issues the County is facing.  This 
subtask remains on track in terms of budgeted funds and hours at this time.  This item will be ongoing as 
County work effort continues with no specific work product expected in the next three months (first 
work product expected in January 2015).  
  

F. Task 4.1 – Assemble Information/Data for Salton Sea eRED Study Region 
 
Akin to the work initiated for countywide eRED conditions, this subtask has also been initiated in 
association with the research and preparation the Project Manager has performed in developing the 
initial project presentations.  Similarly, the eRED team has also begun researching and studying existing 
eRED data and related technological information providing background on the issues the County is 
facing in the Salton Sea region.  This subtask remains on track in terms of budgeted funds and hours at 
this time.   This item will be on-going as County work effort continues with no specific work product 
expected in the next three months. 
 

G. Task 4.4 – Outreach and Coordination with Salton Sea Authority  
 
This item will be ongoing as project needs dictate.  No specific work product expected in the next three 
months, although meeting agendas will continue to be forwarded for any meetings that do occur.  This 
subtask remains on track in terms of budgeted funds and hours at this time.   
 

H. Task 7.1 – Develop and Publish Project Webpage 
 
Project Manager has initiated discussions with the Riverside County Information Technology (RCIT) 
department on the design of the project website and its technical needs. The initial webpage is currently 
under preparation by RCIT.  County expects the project homepage (at minimum) to be launched by early 
September 2014.  URL and associated work product will be included in next month’s progress report.  
This subtask remains on track in terms of budgeted funds and hours at this time.    
 
Tasks Not Yet Begun or With No Notable Changes  

For the report period of this progress report, no new work has been undertaken on the tasks listed 
below.  In every case, unless noted otherwise, these tasks are those for which requisite prior actions are 
not yet complete.  None of these tasks have any specific work product anticipated in the next three 
months (unless noted otherwise).  Agendas and notes will continue to be forwarded for any meetings 
that do occur.   
  

A. Task 1.2 – Critical Project Review (CPR) Meetings 
B. Task 1.3 – Final Meeting  
C. Task 1.5 – Final Report 
D. Task 1.7 – Obtain and Execute Subcontracts  (See update under Task 2.3 for related work.  To 

be completed by January 2016;  see Schedule.) 
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E. Task 3.2 – Develop eRED Opportunities and Constraints Criteria  (See related Task 3.1 update.  
To be completed by January 2016;  see Schedule.) 

F. Task 3.3 – Identify Areas Suitable for Additional eRED Study   
G. Task 4.2 – Analyze Salton Sea eRED Opportunities and Constraints 
H. Task 4.3 – Develop Salton Sea eRED Study Region Policies and Plans 
I. Task 4.5 – Technical Coordination with Utilities and Other Agencies in Salton Sea Region  (See 

update under Task 4.4 for related work.) 
J. Task 5.1 – Revise General Plan:  Eastern Coachella Valley Area Plan 
K. Task 5.2 – Revise General Plan:  Multipurpose Open Space Element 
L. Task 5.3 – Revise General Plan:  Rest of Document 
M. Task 5.4 – Prepare General Plan Documents for Processing 
N. Task 6.1 – CEQA Initial Study  (Draft document due to CEC in October 2014) 
O. Task 6.2 – Prepare Environmental Review Document 
P. Task 6.3 – CEQA Consultations 
Q. Task 6.4 – Prepare Final CEQA Documents for Processing 
R. Task 7.2 – Public Agency and Stakeholder Coordination and Other Outreach Meetings 
S. Task 8.1 – General Plan Amendment Initiation Process (GPIP) Processing 
T. Task 8.2 – Planning Commission Processing 
U. Task 8.3 – Board of Supervisors Processing 
V. Task 8.4 – Final Documents (Post-Adoption Actions, if Applicable)  
 

Work Product / Deliverables 

Products are “any tangible item specified in the Work Statement.”  As per the conditions of Exhibit C, 
item 5 (“Products”), “Unless otherwise directed, draft copies of all products identified in the Work 
Statement shall be submitted to the Commission Agreement Manager for review and comment.  The 
Recipient will submit an original and two copies of the final version of all products to the Commission 
Agreement Manager.”  Thus, in accordance with this directive, the following work products are sub-
mitted for this reporting period.   

 
A. Attachment A:  Agenda for CEC Kickoff Meeting, July 22, 2014.  (Task 1.1)  
B. Attachment B:  Letter, dated July 31, 2014, addressing permits for this project.  (Task 1.6)  
C. Attachment C:  Proposed revisions for Prime Labor Rates (Agreement Exhibit B, Attachment B-

2), dated July 31, 2014, and related correspondence. (Task 1.1) 
D. Attachment D:  Revised Schedule, dated July 31, 2014. (Task 1.1) 

 

Financial Status 

This section presents a brief narrative addressing costs incurred to-date in relation to the approved 
Budget.  Also includes a discussion as to whether or not the project is progressing within the approved 
Budget, as well as identification of any proposed changes or adjustments being that may be considered. 



Riverside County Renewable Energy Planning Program  Monthly Progress Report #01

 

REN-13-002  6
 

 
As noted above, no invoice is being submitted with this first progress report due to the short time period 
involved.  Rather, the next month’s progress report will include invoicing for all of the County’s work 
efforts from the grant start date (July 21, 2014) through September 3, 2014.  (The extra three days in 
September coincide with the end of a County pay period.) 
 
While reviewing the budget forms from the Agreement as part of project start-up, one budget 
discrepancy was uncovered.  Specifically, on Attachment B-2 (Prime Labor Rates) of Exhibit B, several GIS 
staff members were omitted from the form.  As shown in Attachment C to this report, the following 
three positions / staff members all from the Riverside County Information Technology (RCIT) Depart-
ment were omitted from the form, along with the hours assigned to each.   
 

• Phillip Kang, Senior GIS Analyst  (74 hours) 
• Vinnie Nguyen, GIS Analyst  (27 hours) 
• Thomas Wolfe, IT Web Developer II  (26 hours) 

 
The version of Attachment B-2 received by the County (also included in Attachment C) only listed Angel 
Perez, GIS Supervisory Analyst (74 hours);  a total of 127 hours are missing from the sheet.  Thus, the 
total hours listed on B-2 should amount to 3,214 hours, rather than the 3,087 hours indicated.  On the 
positive side, however, all of these three missing personnel bill at the standard GIS rate already indi-
cated for Angel Perez (i.e., unloaded rate of $45.42/hour).  Also, although missing from the Prime Labor 
Rates lists, the total grant funds that were to be allotted to cover these missing 127 hours are correctly 
included in the grant totals everywhere else throughout Exhibit B and the grant Agreement.  That is, it 
appears that the omission of these three jobs/staff rates did not affect any other budget assumptions 
and adding the missing 127 hours back onto Attachment B-2 would not alter or affect any of the existing 
budget totals or associated tasks.   
 
Lastly, this form may just be a typo (perhaps the rows were inadvertently hidden in Excel?) because in 
earlier correspondence between the County and CEC, these staff members where included on staff lists, 
etc.  (See correspondence included in Attachment C).  Thus, the County hopes that the CEC can resolve 
this inconsistency quickly and without undue complications.  The County will await direction from the 
CEC on whatever specific steps may be necessary on the County’s part to ensure this error is corrected.   
 
In regards to the rest of the project, at present there are no issues outstanding (in either the Work 
Statement or the Budget) that might necessitate amendment of the Agreement.  Aside from the 
restoration of the missing 127 hours for RCIT staff, no budget changes or alterations are requested at 
this time.  Should an issue arise with the potential to lead to an amendment request, the County will 
contact the CEC immediately.  At this time no other such issues are foreseen or anticipated. 
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Additional Information 

The following items address any information in the Work Statement or Special Conditions not already 
covered in one of the above sections.  Ministerial types of project information are also addressed, as 
well as the outlook for any significant future changes (i.e., amendments) or discussion of any problems 
not already addressed elsewhere.   
 
County Personnel Notes 

As the County eRED team starts its work, there have been a few adjustments in County personnel 
involved in the project.  None of these changes affect “Key Personnel,” however.  These minor County 
personnel changes are indicated below and detailed more fully in Attachment C. 
 

A. Planning Department, Principal Planner:  As mentioned at the CEC kickoff meeting on July 22nd, 
Larry Ross is replacing Kristi Lovelady in this position.  No change in rate or allotted hours are 
proposed at this time. 

 
B. Transportation Department, Senior Engineer:  One additional person from this department is 

being added to staff potentially billing under this category.    Khalid Nasim, Engineering Division 
Manager, is being added to help prepare the engineering subcontractor RFP and to coordinate 
the work that will ultimately be performed by the selected subcontractor.  Khalid Nasim will be 
billed at the same rate as the Senior Engineer/Planner (e.g., $74.15, unloaded) and will share the 
Senior Engineer/Planner hours originally allotted solely for Richard Fairhurst (e.g., 40 for Khalid, 
64 for Richard).  Thus, the total number of hours (104) and associated billing rate will be 
unchanged.  The County requests CEC direction on what specific steps or forms are needed to 
accomplish this proposed personnel addition. 
 

C. RCIT, Three Personnel:  As noted above, three RCIT personnel and their hours were omitted 
from the Prime Labor Rates list.  Again, the County will await CEC direction on how to make the 
specific correction(s) needed, as deemed appropriate by the CEC. 
 

Schedule Update 

As discussed at the CEC kickoff meeting on July 22nd, slight revisions have been made to the Agreement 
Schedule to reflect date corrections (slight changes) and to more clearly define the deliverable due for 
certain tasks / subtasks.  For clarity, the proposed changes are shown in redline/strikeout on the revised 
Schedule.  See Attachment D. 
 
Amendments 

Item 8 (“Amendments”) of Exhibit C, Terms and Conditions of Non-Federally Funded Grants, of the 
Agreement notes that, “Changes to the Work Statement, changes to specific line items in the budget, or 
both, may be made under certain conditions.”  At present, there are no issues outstanding (neither in 
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the Work Statement nor Budget) that would necessitate the proposal of an amendment to the Agree-
ment other than, potentially, whatever changes may be necessary to correct the oversight of the RCIT 
staff, as discussed above.  Should any other issue arise with the potential to lead to an amendment 
request, the County will contact the CEC immediately.  At this time, however, no such issues are fore-
seen or anticipated beyond the issue noted. 

Legal Notice 

No product or report produced as a result of work funded by this program shall be represented to be en-
dorsed by the California Energy Commission and all such products or reports shall include the following 
statement: 

 
“This document was prepared as a result of work sponsored by the California Energy 
Commission.  It does not necessarily represent the views of the Energy Commission, 
its employees, or the State of California. The Energy Commission, the State of 
California, its employees, contractors, and subcontractors make no warranty, express 
or implied, and assume no legal liability for the information in this document; nor 
does any party represent that the use of this information will not infringe upon 
privately owned rights.” 
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Attachment A:   

Agenda for CEC Kickoff Meeting, July 22, 2014  
 

  



Riverside County Renewable Energy Planning Program  Monthly Progress Report #01

 

REN-13-002  10
 

 

 

 

  

CALIFORNIA ENERGY COMMISSION 

RENEWABLE ENERGY DIVISION 
Renewable Energy and Conservation Planning Grants 

 
and 

 
RIVERSIDE COUNTY 

 
Kick-off Meeting 

4 North Conference Room A 
July 22, 2014 

10:30 – 12:30 p.m. 
AGENDA 
 

1. Introductions (5 min.)    Pablo S. Gutiérrez, CEC 
 
2. Project Presentation (50 min.) Cindy Thielman-Braun, Riverside County 

• Objectives      
• Purpose 
• Project Status 
o Work Statement,   
o and deliverables  
o Project Schedule 
o Budget 

• Final Report   
 
3. General Administration (20 min.) Cory Irish, CEC 
 
4.  Conclusions    Pablo  
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Attachment B:   

Letter, dated July 31, 2014, addressing permits for this project 
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Attachment C:   

• Proposed revisions for Exhibit B, Attachment B-2 (Prime Labor Rates), dated 
July 31, 2014. 
 

• Existing version of Exhibit B, Attachment B-2 (Prime Labor Rates), received 
from CEC, dated June 18, 2014. 
 

• Correspondence between County (Cindy A. Thielman-Braun) and CEC re 
staff lists, etc., dated May 5, 2014.  (Shows Form B-2 revised to show per-
sonnel names, including GIS personnel, provided in response to request 
from CEC.) 
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Attachment D:   

Revised Schedule, dated July 31, 2014. 
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